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A disaster in Nepal’s 
Himalayas has raised 
questions about the future 
of the region’s hydropower 
ambitions.

As glaciers retreat, 
permafrost thaws and 
extreme mountain events 
become harder to predict, 
billions of dollars are being 
invested in infrastructure 
designed to operate for 
decades. Rivers that promise 
clean energy and export 
revenues also carry risks that 
could threaten the projects 
built to harness them.

The stakes extend beyond 
governments and 
developers. Insurers, banks, 
investors and ordinary 
citizens are increasingly 
exposed to the costs when 
mountain risk becomes 
financial risk.
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             e think of Nepal as a small nation wedged
           between two much larger ones, which is to 
underestimate the importance of a nation of 29 
million citizens perched ‘on the roof of the world’ 
which is potentially a major source of natural power. 
Following the disaster of late August we asked our 
rivers and water expert Udisha Saklani, who grew up 
in the Indian Himalayas, to address questions about 
the enormous investments being made to transform 
the natural power derived from its mountains and 
rivers into usable power in the form of electricity.

President Xi Jinping of China has been visiting 
Washington for talks with President Trump, their 
third meeting in the 
past year. It is too early 
to assess whether the 
visit leads to an 
improvement in 
relations between the 
two leaders and 
nations, but what does 
appear to be the case is 
that they spent more 
time talking about AI – 
over which the US and 
China are major 
competitors – than 
about Taiwan, which 
used to be the key 
difference between the 
two nations.

We look at the newly agreed Mecca alliance 
between Pakistan, Saudi Arabia and Turkey, and 
what it might mean for the current strife between 
Saudi and the Houthis. We bring you inside stories 

from two nations of whose internal workings we do 
not hear enough: Iran and Afghanistan. On the 
subject of wars, we consider the extent to which 
North Korea has become a participant in Russia’s 
war against Ukraine, supplying both soldiers and 
weaponry, artillery shells, missiles and drones.

This month we take a look at Singapore, one of the 
smallest and most prosperous Asian nations, which 
faces a difficulty experienced by larger nations, like 
India, China and Japan, over a falling birth rate. And 
we look at the impact Gen Z seems to be having on 
India and Indonesia.

A business special 
considers whether we 
should be worried when 
AI-driven robots ‘go 
rogue’ and whether we 
can do anything about it. 
That’s a despairing 
thought though an 
important one given how 
rapidly AI systems have 
risen to the top of the 
agenda of international 
relations, as our look at 
the Washington summit 
reminds us.

Finally, the bookshelf 
looks at an aspect of life 
in China today. As in 

other countries, the delivery driver has become an 
important role helping determine how efficiently 
the economy operates. Lijia Zhang brings us one 
delivery driver’s story.

Nicholas Nugent

The Editorial Page

Asia is being reshaped by a powerful 
mix of geopolitical rivalry, 

technological change, conflict and 
social transformation. This month, 
we examine Nepal’s ambitions to 
harness its Himalayan rivers, the 

evolving US-China relationship and 
the rise of AI, new regional alliances 
and conflicts, the changing face of 
Asian societies, and the growing 
influence of a new generation.
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India: Tata succession 
battle heads to court
The disarray at the top of the Tata 
group reported in our September 
issue has turned into a full-blown 
crisis for India's largest and most 
respected conglomerate, following 
a confrontational board meeting 
of Tata Sons on 17 September. An 
attempt by Noel Tata, chairman of 
the Tata Trusts that own a 
controlling 66 per cent interest in 
Tata Sons, to assert family control 
over the group was seriously 
undermined, and a battle between 
Noel and Tata Sons chairman N. 
Chandrasekaran now looks 
headed for the courts. At the 
meeting, Chandrasekaran – who 
had announced only weeks earlier 
that he would retire at the end of 
his term in February 2027 – used 
his casting vote as chairman to 
back his own reappointment for a 
third five-year term, opposed only 
by Noel, who is considering legal 
action. Also at stake is a Reserve 
Bank of India ruling requiring 
Tata Sons to list on the stock 
market, a move Chandrasekaran 
favours and Noel opposes.

Afghanistan/Pakistan: 
border war flares again
Pakistan struck what it called 
militant camps in Afghanistan's 
Kunar and Paktika provinces on 21 
September, killing three people. 
Taliban spokesman Zabihullah 
Mujahid accused Islamabad of 
bombing civilian areas; Pakistan 
said it had hit militant hideouts 
and training camps along the 
border. The exchange is the latest 
flare-up in a conflict that has run 
since a ceasefire collapsed in 
February, with hundreds killed on 
both sides amid Islamabad's 
accusations that Kabul is 

sheltering the Tehreek-e-Taliban 
Pakistan insurgency.

Japan: Takaichi reshuffles 
cabinet, tightens grip
Prime Minister Sanae Takaichi 
reshuffled her cabinet on 17 
September, retaining her core team 
– including finance minister Satsuki 
Katayama, foreign minister 
Toshimitsu Motegi and defence 
minister Shinjiro Koizumi – while 
bringing her junior coalition 
partner, the Japan Innovation Party, 
into government for the first time. 
The move consolidates her position 
nearly a year into a premiership that 
began with a historic landslide 
election victory.

Iran: a rare win at the IAEA
Iran secured a seat on the organising 
committee of the International 
Atomic Energy Agency's general 
conference in Vienna on 17 
September, over American 
objections, even as the agency's talks 
with Tehran remained deadlocked. 
The win came as Mohammad 
Eslami, head of Iran's Atomic 
Energy Organisation, was barred 
from attending after Washington 
blocked a waiver to his travel ban, 
citing Iran's lack of ‘meaningful 
cooperation on nuclear safeguards’. 
The IAEA has been unable to 
inspect Iranian nuclear sites hit by 
US and Israeli strikes in June 2025, 
and says Iran's stockpile of uranium 
enriched to 60 per cent purity 
remains unverified.

Taiwan: Beijing raises the 
pressure ahead of the 
summit
Taiwan's defence ministry reported a 
sharp rise in Chinese military 
activity on 18 September, detecting 
103 Chinese military aircraft near the 

island within 24 hours – a ‘recent 
high’ – and urged Beijing to stop 
‘destructive, unilateral action’. 
The activity comes as President 
Xi Jinping prepared to travel to 
Washington for his 24 September 
meeting with President Trump, 
with Taiwan expected to remain a 
central point of friction between 
the two powers regardless of the 
summit's outcome.

Sri Lanka: Easter 
bombings verdict, six 
years on
Colombo's High Court has 
convicted 15 of the 24 men 
accused over the 2019 Easter 
Sunday bombings, which killed 
279 people, including 45 
foreigners, and injured more 
than 500. The verdict, delivered 
this week, closes one of the 
longest-running prosecutions in 
Sri Lankan history.

Vietnam: markets 
graduate, growth 
accelerates
Vietnam's stock market was 
upgraded from ‘frontier’ to 
‘secondary emerging market’ 
status by FTSE Russell on 21 
September, a reclassification to 
be phased in over four stages 
through September 2027. The 
move coincides with a McKinsey 
review showing Vietnam and 
Malaysia pulling ahead of 
regional peers on 
technology-driven exports, with 
Vietnam's economy growing 8.39 
per cent year on year in the 
second quarter, even as Thailand 
and the Philippines lose 
momentum amid weaker 
domestic demand.
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